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State of Idaho

2016 Grant Application

		
Request for Proposal (RFP)
Application Packet



 DEADLINE:

A mandatory Letter of Intent is due January 13, 2016 

One copy of the application must be received by 
The Idaho Council on Domestic Violence and Victim Assistance 
by 4:00 p.m., March 23, 2016.


Idaho Council on Domestic Violence 
and Victim Assistance
PO Box 83720
Boise, ID 83720-0036
www.icdv.idaho.gov

This application packet contains the guidelines for the 2016 Grant Program. You will need to keep this packet for future reference in the event that your agency is awarded funding.
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IDAHO COUNCIL ON DOMESTIC VIOLENCE & VICTIM ASSISTANCE

INTRODUCTION

The Idaho Council on Domestic Violence and Victim Assistance (ICDVVA) offers victim service providers federal and state grant funds derived from the Victims of Crime Act (VOCA – Federal), Family Violence Prevention and Services Act (Federal) and Idaho State Domestic Violence Project Account (State).  Funding is available to programs providing direct services to victims of crime. 

QUALIFYING INFORMATION

Eligible organizations include victim service programs whose sole mission is to provide services to crime victims. This may include public and non-profit organizations that have components serving crime victims. These organizations are eligible for ICDVVA funding, if the funds are used to expand or enhance the delivery of crime victim services. 
 
In addition to victim service programs, other organizations that may be eligible for funding include, but are not limited to, the following:

1. Criminal justice agencies include: Law enforcement, prosecutors’ offices, courts, corrections departments, probation, and parole. These agencies are eligible to receive ICDVVA funding to help pay for victim services. Examples of services provided by current criminal justice grantees include: Victim witness programs, victim impact statements, statements of pecuniary damage for purposes of criminal restitution, victim offender mediation programs, and victim impact panels.  In general, ICDVVA funding may be used to provide crime victim services that exceed the normal duties of law enforcement or criminal justice agencies. Duties associated with crime scene investigation, questioning of victims and witnesses, and testifying in court are not to be paid for with grant funds. 

2. Faith-Based Organizations: Faith-based organizations must ensure that services to all crime victims will be provided without regard to religious affiliation and that the receipt of services is not contingent upon participation in any religious activity or event. Receipt of funds must not create an “excessive entanglement” of church and state. 

3. Hospitals and Emergency Medical Facilities: Many crime victims require medical services. Such organizations must provide crisis counseling, support groups, and other types of victim services.
 
Programs will use funding to address the immediate health and safety of crime victims. Examples of services include: crisis intervention, crisis lines, shelters, advocacy, and emergency services that are intended to restore the victim’s sense of security. 

AT A MINIMUM, TO QUALIFY FOR FUNDING FROM THE ICDVVA, A PROGRAM MUST:

1. Be operated by a public agency or non-profit organization, or a combination thereof that provides direct services to crime victims.

2. Promote community efforts to aid crime victims.

3. Not discriminate in admissions or services.

4. Demonstrate providing effective services to crime victims that include a history of providing services in a cost-effective manner and financial support from other sources.

5. Require staff and volunteers to hold confidential any information that would identify individuals unless required by law.

6. Use volunteers, unless compelling reasons exist to waive this requirement. The program must submit the request for a waiver in writing. This request must have written approval from the ICDVVA.

7. Provide crime victims with information and/or assistance in applying for crime victim compensation benefits.

8. Provide services to victims at no charge.

9. Provide services to victims of federal crimes.

10. Meet basic applicable standards as established by the ICDVVA.  Domestic Violence Shelters must be in compliance with ICDVVA standards at the time of application.

11. Comply with all contractual, program and financial standards, reporting, monitoring and training requirements of the ICDVVA. Failure to comply may result in the reduction, suspension or termination of funding.

12. Provide in-kind and/or cash match.

13. Provide current certificates of worker’s compensation insurance at the time of application and during the grant award contract.

14. Provide current proof of a $500,000.00 minimum comprehensive general liability insurance policy, including personal injury, broad form liability endorsement or blanket contractual liability at the time of application and during the grant award contract. (Cannot use ICDVVA funds.)

15. Provide current proof of professional (malpractice) liability insurance at the time of application and during the grant award contract. (Can use ICDVVA funds.)

16. Ensure that ICDVVA funds will not be used to supplant Federal, State or other local funds. 

17. Comply with State and Federal rules regulating grants, and abide by the guidelines set forth.

18. Report any criminal, civil, or administrative investigations and/or convictions, and findings regarding the funded program in writing to ICDVVA.


AUTHORIZED DIRECT VICTIM SERVICES

NOTICE: Each of the grant funding sources administered by the ICDVVA has specific criteria for the programs and activities that qualify for the use of funds. WE CANNOT EMPHASIZE STRONGLY ENOUGH how important it is that you carefully review the criteria. 
 
Certain activities and expenses are only allowable under certain funds. As you prepare your budgets, carefully review the activity and the funding source. In the event of a discrepancy with the federal or state guidelines, the decision of the ICDVVA will prevail. The ICDVVA reserves the right to exercise discretion and policy in final determinations regarding whether or not to allow an expense.
 
Funding Sources: ICDVVA funding sources are:

A. Victims of Crime Act (VOCA)

B. Family Violence Prevention & Services
 
C. Domestic Violence Project 
     (Funds from assessments collected on marriage license and divorce filing fees)


A. VICTIMS OF CRIME ACT (VOCA)

As a general rule, VOCA funds cannot be used for administrative services costs, but must be used for direct victim services or indirect costs. Administrative services are defined as activities unrelated or remotely related to the provision of direct service to the victims of crime. VOCA funds may be used to support administrative time to maintain the mandatory time and attendance activity sheets, programmatic documentation, reports, statistics, records of crime victims, and the prorated share of mandatory audit costs; and VOCA funds may also be used to support a coordinator of volunteers or interns, if this is determined to be a cost-effective way of serving more crime victims. Under VOCA these are considered indirect costs. This requires approval of the state VOCA administrator.
 
I. 	Eligible Direct Victim Services: Activities directly related to the immediate health and safety of a crime victim and services that restore a crime victim’s sense of security. The following, although not exhaustive, is a listing of services, activities and costs that are allowable services considered to be eligible for support with victim assistance grant funds:

A. Services that immediately respond to the emergency emotional and/or physical needs (excluding medical care) of crime victims, such as crisis intervention; accompaniment to hospitals for medical examinations; hotline counseling; emergency food, clothing, transportation, and shelter; including emergency short term nursing home shelter for elder abuse victims for whom no other safe short-term residence is available, and other emergency services intended to restore the victim’s sense of security. 
 B. Services and activities that assist the primary and secondary victims of crime in  understanding the dynamics of victimization and in stabilizing their lives, such as follow-up counseling, group treatment, and therapy. 
C. Legal advocacy on behalf of crime victims; accompaniment to criminal justice offices and court; transportation to court; child care to enable a victim to attend court; notification of victims regarding trial dates, case disposition and parole consideration procedures and assistance with victim impact statements. Projects devoted to restitution and advocacy on behalf of specific crime victims are also allowable. 
D. Services directed to the needs of the victim within the criminal justice system or process and not to the needs of the criminal justice system.

E. Forensic examinations for sexual assault victims only when no other funding sources are available and when examinations conform to state evidentiary collection requirements. Rape kits are to be supplied through law enforcement. 
F.  Costs necessary and essential to the provision of direct services. This includes pro-rated costs of rent,* telephone service, transportation costs for victims to receive services, emergency transportation costs that enable a victim to participate in the criminal justice system, and local travel expenses for service providers.
G. Costs that are directly related to providing direct services such as: staff salaries and benefits, malpractice insurance, advertising to recruit VOCA funded personnel, and training for paid and volunteer staff to enhance direct victim service skills.

*Please note—VOCA regulations regarding rent or space follows:

Space—The cost of space in privately or publicly owned buildings used for the benefit of the program is allowable subject to the conditions stated below:

A. The total cost of space may not exceed the rental cost of comparable space and facilities in a privately-owned building in the same locality.

B. The cost of space procured for the program usage may not be charged to the program for periods of non-occupancy without authorization of the Federal awarding agency. 

Rental Cost—The rental cost of space in a privately owned building is allowable. Rent cannot be paid if the building is owned by the grantee or if the grantee has a substantial financial interest in the property. However, the cost of ownership is an allowable expense. Similar costs for a publicly-owned building are allowable where “rental rate” systems or equivalent systems that adequately reflect actual costs are employed. Such charges must be determined on the basis of actual cost (including depreciation based on the useful life of the building, operation and maintenance, and other allowable costs). Where these costs are included in rental charges, they may not be charged elsewhere.  No costs will be included for purchases or construction that was originally financed by the federal government.

II. Indirect Victim Services

A. The services and activities discussed in this section, though not direct crime victim services, are often necessary to ensure that quality direct services are provided. Before these costs can be supported with VOCA funds, the state administrator and applicant must agree that: (1) direct services to crime victims cannot be offered without VOCA support of these expenses; (2) the program has no other source of support for them; and (3) only limited amounts of VOCA funds will be used for these purposes.

B. Refer to Subgrantee Training Guide under Indirect Services for information on the following: Skills training for staff, training materials, training-related travel, equipment and furniture, advanced technologies, contracts for professional services, operating costs, supervision of direct service providers, repair or replacement of essential items and public presentations.

III. Examples of Ineligible Activities

There are certain activities that do not qualify as direct victim services. The following is a partial list of ineligible use of funds. 

A. Lobbying and Administrative—Advocacy—funds cannot be used to support victim legislation or administrative reform.

B. VOCA funds cannot support services to incarcerated individuals, even when the service pertains to the victimization of that individual. Perpetrator counseling and/or rehabilitation is not an eligible service or activity to be supported by victim assistance grant funds. 

C. Needs assessments, surveys, evaluations, and studies. VOCA funds cannot be used to study crime victim issues.

D. Prosecution activities: activities that are directed at prosecuting an offender or improving the criminal justice system. These activities include witness notification, expert witness testimony at trials, and victim witness protection costs and subsequent lodging and meal expenses.

E. Fundraising.

F. Indirect Organizational costs: costs of liability insurance on buildings, capital improvements, security and body guards, property losses and expenses, real estate purchases, mortgage payments, and construction may not be supported with VOCA funds.

G. Reimbursing—Reimbursing crime victims for expenses incurred as a result of a crime, such as insurance deductibles, replacement of stolen property, funeral expenses, lost wages, and medical bills, is not allowed.

H. Most Medical Costs—Funds cannot pay for nursing home care, home health-care costs, inpatient treatment costs, hospital care, and other types of emergency and non-emergency medical and/or dental treatment resulting from victimization.

I. Relocation expenses — VOCA funds cannot support relocation expenses for crime victims, such as moving expenses, security deposits for housing, ongoing rent, and mortgage payments. However, VOCA funds may be used to support staff time in locating resources to assist victims with these expenses. ICDVVA limits this activity to initial inquiries.

J. Administrative staff expenses, salaries, benefits, fees, and reimbursable expenses associated with administrators, board members, directors, consultants, coordinators, and other individuals are not supported by VOCA funds, unless these expenses are incurred providing direct services to crime victims. Administrative service costs cannot be considered as a match. 

K. Development of protocols, interagency agreements, and other working agreements.

L. Costs of sending individual crime victims to conferences.

M. Activities exclusively related to crime prevention.

N. Non-emergency legal representation, such as divorces or civil restitution recovery efforts.

O. VOCA assistance funds cannot be used for victim/offender meetings that serve to replace criminal justice proceedings. VOCA funds cannot be used for any perpetrator services or perpetrator rehabilitation.


B. FAMILY VIOLENCE PREVENTION AND SERVICES ACT (FVPSA)
The purpose of the Family Violence Prevention funds is to assist States and Tribes in establishing, maintaining and expanding programs and projects to prevent family violence, and to provide immediate shelter and related assistance for victims of family violence and their dependents. In distribution of these funds, special emphasis is given to the support of community-based projects of demonstrated effectiveness carried out by non-profit organizations, particularly those projects whose primary purpose is to operate shelters for victims of family violence and their dependents and those projects providing counseling, advocacy and self-help services to victims and their children. 
I. Eligible Direct Victim Services:

Services must fall within the FVPSA definitions of:

A. Family Violence — “any act or threatened act of violence including any forceful detention of an individual, which (a) results or threatens to result in physical injury and (b) is committed by a person against another individual (including an elderly person) to whom a person is or was related by blood or marriage or otherwise legally related or with whom such person is or was lawfully related or residing.”

B. Shelter — the provision of temporary refuge and related assistance in compliance with applicable state law and regulation governing the provision on a regular basis, which includes shelter, safe homes, meals, and related assistance to victims of family violence and their dependents. 

C. Related Assistance — the provision of direct assistance to victims of family violence and their dependents for the purpose of preventing further violence; helping such victims to gain access to civil and criminal courts and other community services, facilitating the efforts of such victims to make decisions concerning their lives in the interest of safety and assisting such victims in healing from the effects of the violence. This includes: prevention services, such as outreach, and for victims and their children, parenting and other educational services for victims and their children, domestic violence prevention programs for school age children, and family violence public awareness campaigns. Counseling with respect to family violence, and referral to community social services. 

D. Legal advocacy to provide victims with information and assistance through the civil and criminal courts. 

E. Children’s counseling and support services.  

II. Applicant Requirements:

A. Public agencies or non-profit organizations (including religious and charitable organizations and voluntary associations) for programs and projects within the state to prevent incidence of family violence and to provide immediate shelter and related assistance for victims of family violence and their dependents in order to prevent future violent incidents.

B. Family Violence Prevention and Services Act funds are required to be distributed as follows:

1. Not less than seventy percent (70%) of the funds distributed shall be used for immediate shelter and related assistance to the victims of family violence and their dependents and not less than twenty-five (25%) percent of the funds distributed shall be used to provide related assistance. 

2. Not more than five percent (5%) of the funds will be used for administrative costs. 

Family Violence and Domestic Violence Project Account funds can be used for both direct victim services costs and for administrative services costs. The ICDVVA will designate allowable funds to accepted grantees. Administrative funds are available with Family Violence Prevention and Services Act (up to five percent (5%) of the amount granted) and Domestic Violence Project Account funding. Administrative costs are activities that are unrelated or only remotely related to the provisions of direct services to the victims of crime.

C. DOMESTIC VIOLENCE PROJECT ACCOUNT

Only programs that meet the ICDVVA minimum standards for domestic violence programs and personnel are eligible for these state funds collected on marriage license and divorce filing fees. 
 
I. 	Direct Victim Eligible Services:

1. Counseling; 

2. Educational services for community awareness, for prevention of domestic violence and for the care, treatment and rehabilitation of parties to domestic violence; 

3. Support groups; and

4. Assistance in obtaining legal, medical psychological or vocational services.
 
II.   Applicant requirements:

1. Propose to operate and provide an eligible program. 

1. Be a private, nonprofit corporation of the State of Idaho, or a public entity of the State of Idaho.


D.  MATCH CONTRIBUTIONS 


MATCH INFORMATION CHART BY FUNDING SOURCE

	 
 


 
 
FUNDING MATCH
 
  
	
FUNDING SOURCE
 

	
	Victims of Crime Act (VOCA)
	Family Violence (FVPSA)
	State Domestic Violence

	
	All programs:

20% cash or in-kind of the VOCA funds awarded to the grantee.
 
Native Americans 5%

No Federal Funds May Be Used For Match
 

	Existing programs:

20% cash or in-kind of the FV funds awarded to the grantee.

New programs:
35% cash or in-kind of the FV funds awarded to the grantee.

No Federal Funds May Be Used For Match
	 All Programs:

25% cash or in-kind of the State funds awarded to the grantee.

No Federal Funds  May Be Used For Match




Match contributions are required by each funding source, i.e. VOCA, FVPSA, and State Domestic Violence Funds. 


REPORTING REQUIREMENTS


QUARTERLY FINANCIAL REPORTS

All grantees shall submit quarterly financial reports. (The reports shall be due as follows: October 15, January 15, April 15, and the final report is due July 31.) The ICDVVA will supply mandatory forms.


QUARTERLY STATISTICAL REPORTS

All grantees shall electronically file quarterly on-line statistical reports. (The reports shall be due as follows: October 15, January 15, April 15, and the final report is due July 31.) The reports are found on the ICDVVA website. Each program will receive access code information from our office. This report includes the number of victims served by victimization and services provided. Information from this report is filed with our grant funding sources. The ICDVVA encourages applicants who are not currently funded to contact our office prior to submitting this application to determine if they are able to meet our reporting requirements.

CEU REPORTING

Grantees seeking to maintain educational hours, pursuant to the standards, must submit a quarterly record of attendance. (The reports shall be due as follows: October 15, January 15, April 15, and the final report is due July 31.)  The ICDVVA will supply mandatory forms. 

PROGRAM AND FINANCIAL MONITORING

The ICDVVA is committed to the excellence of the programs and services that are funded. During the grant period, the ICDVVA staff or Contractors may conduct program and fiscal monitoring of programs.  

All funded programs are subject to monitoring. Announced and unannounced site visits may be included as part of the monitoring process. The ICDVVA will pay the costs of the monitoring.
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As You Write Your Grant . . . 

Before you begin preparing your application, please take a few minutes to review the information being requested. This will help you in providing the correct information where it is requested. The application requires you to respond to a program section and a budget section.  Prior to submitting your documents, please take a few minutes and review the information. Make sure that all of the information is included (use the checklist), and in the order specified. We want your application to be successful. Please contact our office to answer any questions about the content of the grant or technical assistance. 

Due to the competitive nature of the grant award process, applications that are incomplete or not submitted correctly will be returned to the applicant and will not be considered for a grant award. An incomplete application can mean the following: missing information, incorrect forms being used, the application not being in the correct order or the correct number of copies not being submitted.

GRANT REVIEW PROCESS

The application will be reviewed to verify that all contents have been included. You will not be notified or have the opportunity to correct contents once the application has been submitted. ICDVVA staff will review the applications for completeness and forward the applications to the grant reviewers for their evaluation. 

GRANT AWARD PROCESS

After the ICDVVA members have met and discussed all of the received applications, they will determine the allocation of awards. The results will be distributed to grantees within seven days. You will also be notified by mail of the grant award. If you elect to accept the grant award, you will be asked to sign a contract. The contract will be submitted to the Department of Health and Welfare for processing. Upon acceptance of the terms and conditions of the award by both parties, final processing of the contract will occur. Once the process is completed, the new contract will be effective and expenses will be reimbursed. Expenses incurred outside of a contract period, or prior to final completion of the contract process, will not be reimbursed. 

GENERAL INSTRUCTIONS

Use the attached forms where applicable. Staple application in the upper left-hand corner and number all of the pages in the bottom right-hand corner. The program narrative should include all facets of the program, such as overall project needs, activities, and outcomes using the format outlined. Because many of the sections are related to others, be sure to specifically answer only what the section requires; providing more information than requested will cause redundancies. 
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2016 GRANT APPLICATION

[bookmark: Text1]Date of application:      
[bookmark: Text2]Total amount of grant request:      
[bookmark: Text3]Name of organization:      
Address:
[bookmark: Text4]	Street or PO Box:      
[bookmark: Text5][bookmark: Text6][bookmark: Text7]	City:      		State:      		Zip:      
[bookmark: Text8][bookmark: Text9][bookmark: Text10]	Telephone:      	Email Address:      		Fax:      
[bookmark: Text11]	Web address (if applicable):      
[bookmark: Text12]Executive Director:      
Executive Director contact information:
[bookmark: Text13]	Address (if different than above):      
[bookmark: Text14]	Phone:      
[bookmark: Text15]	Email:      
Contact person and title (if different than Executive Director):
[bookmark: Text16][bookmark: Text17]	Name:      		Title:      
[bookmark: Text18]	Telephone:      
[bookmark: Text19]	Email:      
Nonprofit status: 
[bookmark: Check1][bookmark: Check2]	Is your organization an IRS 501 (c)(3) not-for-profit? 	|_| Yes	  |_| No

	Organization Duns#:      



INTRODUCTION

[bookmark: Text22]Purpose of request – Please provide a description that explains what the request for this funding includes. (Not a statement of purpose for your agency):      

[bookmark: Text23]Program’s Mission Statement:      

Specify county(ies) served: 
	County
	Population
	Square Miles

	[bookmark: Text24]     
	[bookmark: Text25]     
	[bookmark: Text26]     

	[bookmark: Text27]     
	[bookmark: Text28]     
	[bookmark: Text29]     

	[bookmark: Text30]     
	[bookmark: Text31]     
	[bookmark: Text32]     

	[bookmark: Text33]     
	[bookmark: Text34]     
	[bookmark: Text35]     

	[bookmark: Text36]     
	[bookmark: Text37]     
	[bookmark: Text38]     



Number of victims served and the number of services provided in the past federal fiscal year (October 1, 2014 – September 30, 2015):

	Victims Served
	Number
	Services
	Number

	Child Physical Abuse
	[bookmark: Text39]     
	Crisis Counseling
	[bookmark: Text40]     

	Child Sexual Abuse
	[bookmark: Text41]     
	Follow-up Contact
	[bookmark: Text42]     

	DUI
	[bookmark: Text43]     
	Therapy
	[bookmark: Text44]     

	Domestic Violence
	[bookmark: Text45]     
	Group Treatment
	[bookmark: Text46]     

	Sexual Assault
	[bookmark: Text47]     
	Hotline
	[bookmark: Text48]     

	Elder Abuse
	[bookmark: Text49]     
	Shelter
	[bookmark: Text50]     

	Adults as Children
	[bookmark: Text51]     
	Referrals
	[bookmark: Text52]     

	Victims of Homicide
	[bookmark: Text53]     
	Criminal Justice Advocacy
	[bookmark: Text54]     

	Robbery
	[bookmark: Text55]     
	Emergency Financial
	[bookmark: Text56]     

	Assault
	[bookmark: Text57]     
	Legal Advocacy
	[bookmark: Text58]     

	Stalking
	[bookmark: Text59]     
	Claims Assistance
	[bookmark: Text60]     

	Property Crimes
	[bookmark: Text61]     
	Personal Advocacy
	[bookmark: Text62]     

	Theft
	[bookmark: Text63]     
	Telephone Contacts
	[bookmark: Text64]     

	Burglary
	[bookmark: Text65]     
	Intake / Interviews
	[bookmark: Text66]     

	Firearms
	[bookmark: Text67]     
	Evaluations
	[bookmark: Text68]     

	Battery
	[bookmark: Text69]     
	Other
	[bookmark: Text70]     

	Fraud
	[bookmark: Text71]     
	
	

	Motor vehicle
	[bookmark: Text72]     
	
	

	Other
	[bookmark: Text73]     
	
	



SERIVCES PROVIDED

Does your program provide a physical shelter facility for victims of crime?   |_| Yes |_| No 

Does your program provide a safe home or other shelter accommodations for victims of crime?
 |_| Yes |_| No 

If yes, please describe your delivery approach to providing a physical shelter, safe home or other shelter accommodations.      

If no, please describe your delivery approach in providing resources for victims of crime in need of shelter accommodations.      

Does your program provide 24 hour crisis intervention and/or hotline services?   |_| Yes |_| No 

If yes, please describe how these services are made available and staffed.      

If no, please explain why you do not provide these services.      

Does your program provide case management services?   |_| Yes |_| No

If yes, please describe how these services are provided and staffed.      

If no, please explain why you do not provide these services.      

Does your program provide support groups for victims of crime?  |_| Yes |_| No

If yes, please describe how these services are provided and staffed.      

If no, please explain why you do not provide these services.      

Does your program provide professional counseling for victims of crime? 	 |_| Yes |_| No

If yes, please describe how these services are provided and staffed.      

If no, please explain why you do not provide these services.      

Does your program provide court advocacy services for victims of crime? 	 |_| Yes |_| No

If yes, please describe how these services are provided and staffed.      

If no, please explain why you do not provide these services.      

Does you program provide medical advocacy for victims of crime?   |_| Yes |_| No

If yes, please describe how these services are provided and staffed.      

If no, please explain why you do not provide these services.      


VOLUNTEERS

[bookmark: Text76]How many volunteers does your organization have?      

	Volunteer Type
	Capacity
	Hours

	Example: Day Care Attendant
	Two times per week
	520 hours per year

	[bookmark: Text107]     
	[bookmark: Text108]     
	[bookmark: Text109]     

	[bookmark: Text110]     
	[bookmark: Text111]     
	[bookmark: Text112]     

	[bookmark: Text113]     
	[bookmark: Text114]     
	[bookmark: Text115]     

	[bookmark: Text116]     
	[bookmark: Text117]     
	[bookmark: Text118]     
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[bookmark: Text122]Describe program efforts in recruiting volunteers:      

[bookmark: Text123]Describe program efforts in training volunteers: (Provide a list of training topics, materials, hours, etc.)      

[bookmark: Text124]If volunteers are not utilized, please give the reason. (N/A is not an acceptable answer to this question)      

PROGRAM OBJECTIVES & GOALS

[bookmark: Text125]List the program objectives from the past year and report on your progress towards meeting those objectives.      

[bookmark: Text126]State the goals for your program and list the specific, measurable program objectives you plan to accomplish with this grant funding.      

STAFF POSITIONS

[bookmark: Text74]How many full-time employees does your organization have?      

[bookmark: Text75]How many part-time employees does your organization have?      

List the direct service staff positions by title and the percentage that will be funded by this grant:
	Title
	Job Duties/Accountabilities
	% Percentage

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     




FUNDING AND SUPPORT

[bookmark: Text127]Outline the fund raising activities of your programs within the previous year (Include results, successes and/or failures:      

[bookmark: Text128]Describe fund raising activities to be conducted during this project period:      

List all funding sources, current and pending, and the percentage of funding for your program. Include grants, fund raising activities, donors, etc. (July 1, 2015 - June 30, 2016)

	Funding Source
	Current
	Pending
	% Percentage

	ICDVVA
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	Total of all funding sources
	     
	     
	100%



[bookmark: Text129]Describe your plans to ensure long term financial stability:      
Provide a budget narrative that supports and justifies all proposed costs included on Attachment C Budget Proposal Detail:      

COLLABORATION AND COMMUNITY SUPPORT – BE SPECIFIC ON ANSWERS

[bookmark: Text130]Describe how your program collaborates within the community to provide victim services, including other service providers, law enforcement, and the criminal justice system.      

[bookmark: Text131]Describe the outreach efforts and community awareness projects for your program.      

[bookmark: Text132]Describe efforts to provide victims with knowledge of available resources while they are receiving services from your program.      

[bookmark: Text133]Describe other individuals, agencies and/or programs within your service area, which provide a service you are providing and/or proposing to provide and describe collaboration efforts implemented to ensure that services are not duplicated.      


FISCAL MANAGEMENT

Describe the operational management of your program relative to day to day operations. 

[bookmark: Text134]Financial Policies/Procedures (include date of last board approval):      

[bookmark: Text135]Auditing Procedures (include date of last audit or 990 completed):      

[bookmark: Text136]On-going budget Monitoring Procedures:      

[bookmark: Text137]ICDVVA online data collection Reporting Procedures:      

MATCH REQUIREMENTS

Describe how your program intends to meet the match requirement.      

[bookmark: Text138]Describe the methods used to document this:      

CHALLENGES AND ACCOMPLISHMENTS

Please describe any notable activities/accomplishments during the past fiscal year (October 1, 2014 – September 30, 2015)  that improved delivery of victim services.      

What are the challenges your victim assistance program faced during this past fiscal year?      

What are the services that victims needed during the past fiscal year that could not be provided?       
What were the challenges in delivering those services?      

Briefly describe any staffing retention issues that your assistance program has and why these issues may occur.  (Examples include high turnover due to insufficient salary, insufficient benefits, and heavy workload)      

ANNUAL PLAN

[bookmark: Text142]Please provide a brief summary of your annual planning process to meet the needs of victims that results in high quality outcomes. (Do not attach strategic plan.)      
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